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Who owns this AI thing?
Not quite platform. Not quite security. Not quite ML. If everyone owns it, does 
anyone?

TOPIC 01 · OWNERSHIP
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What is the SLO for an agent?
Fast. Available. Cheap. And completely wrong.

TOPIC 02 · QUALITY & EVALUATION
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Did we stop it, or just watch it 
happen?
Observability gives us evidence. But evidence isn't a boundary.
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Can we reconstruct what the 
agent did?
Agents. Models. Tools. Evaluations. Do we have enough evidence to connect the 
dots?
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Monday morning. What do you 
build first?
One platform team. Limited time. Where do you invest first?

TOPIC 05 · PRACTICAL TAKEAWAY



Audience Questions
TOPIC 06 · AUDIENCE
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Thank you! 
THAT’S ALL FOLKS!


